
WC have cwipLeted a survey of the Cleveland Neighborhood 
Youth Corps 9ut~-0i-sd~ool ~,roject (CNYC) in Cleveland, Ohio, 
&,Lt!~ough we found some improvements in project administration 
since the rcsuh.ts of our last review were: reported to the Congress 
(1~163096, :~'iorch 15, WGk$ certain project activities need further 
i111proven:er,t D This rcpo~-l-1: deals with Department of Labor monitoring 
activities and certak-i project practices which appear questionable, 
Other program activities will. be reported on separately, a's a,ppro-u 
pr-iLzl;e * 

In our prior report, WC cited the need for the Department to 
nlure effectively monitor sponsor operations. We found in our recent 
survey that the situation has not improved even though the Depart-~ 
merit issued ~lze Comprehensive i;legionaI. Monitoring Handbook in July 31.5)7L, 

The handbook requires systematic monitoring of manpower programs 
and components to ensure sponsor compliance with contractual requ ir+ 
merits and departmental policies and procedures and to identify areas 
where changes may be necditd. SpecificalLy, it identifies five 
diStliX-lCL actlivi'iies involved in the monitoring process consisting cp,!Y: 

--rcvicws of sponsors3 6-month self-appraisal reports, 

--dc:slc reviews and analyses of other sponsor reports and records 
to idtyltify current or potential probXems or needs, 

--onsite moni:: oring and analysis (The laandbook. requires three 
monitoring visits during the year: 30,120, and 270 days alter 
the contract award) ) 

--post onsite analysis, reporting, and follow-up, and 

--a report system for questionable activities if indications of 
fraud > criminal riiaLfca.sance or 'gross mismanagement are found, 
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